
Anyone who follows our ministry is famil-
iar with what I call “devos.” Devo is short
for devotional, and refers to articles which
I write on all sorts of Biblical topics. The
articles usually run
around 2100 words,
and are posted on
our website. But
they also are avail-
able in an audio
form – I record
them, thus giving
people who visit
our website the op-
tion of either read-
ing them or listen-
ing to me as I read
them. Many prefer
the latter.

Probably few peo-
ple are aware of
how the idea for these devos came about.
It all began in 2011, when we launched a
new radio ministry. I was excited about
this new form of outreach, and hoped to be
able to expand from one radio station to
multiple ones over time. It didn’t happen.
Although I received a number of compli-
ments on the radio programs, what we did-
n’t receive much of were extra donations
to support the radio outreach. Airing pro-
grams on the radio is not cheap, and it was
especially tough for us, who constantly
require significant funds for African mis-
sions. It was only due to a generous gift by
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one of our supporters that we were able to launch and main-
tain the radio programs throughout the year, but as the year
progressed, it became evident that our new radio ministry
was not paying its own way.

We switched from a thirty-minute program to a fifteen mi-
nute one, but it didn’t help. But the decision to go to that
fifteen-minute program ended up having a major impact up-
on our ministry from that day to this. After the introduction
and closing of the program I had around 12 to thirteen
minutes of time to fill. I realized that this was exactly the
amount of time it took me to read most of the articles I had
been writing for the pamphlets we sent out every month.
And so, for most of these programs I simply read one of the

pamphlets I had writ-
ten.

The problem was, with
five programs each
week, I soon ran out of
material. Until then I
had been in the habit of
writing one new article
each month, but this
wasn’t enough. I
changed from writing
an article each month
to writing many articles
per month, cranking
them out as fast as the
Lord gave me ideas
and concepts to write
about. It was a continu-

al struggle to come up with enough articles, and sometimes
I would just share “off the cuff,” but for several months I
was writing and recording like crazy. I began sending out a
CD each month to our regular “Friends of Grace” support-
ers, which contained five of these “audio devos.”

To my amazement I received some very enthusiastic appre-
ciation notes about the new devo recordings. People seemed
to like them more than my preached sermons! I wasn’t so
sure how to take that. I always thought of myself as a
preacher, not a reader of articles, but these shorter, calmer
teachings seemed to really touch people.
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Creation of the Devo

Normally we are ministering in Africa around this
time, but we felt led to do something different this
year. For the first time in years, we are planning a
two-week, two-city, back-to-back mission in Nige-
ria this December. We plan to go to two towns in
Eastern Nigeria during the Christmas season and
hold outdoor evangelistic events, along with our
usual morning conferences for believers.

Christmas time in the interior towns is a busy,
special time. Many adults who have grown up in

the villages and since moved away to the big cities to find work, return to the villages for family
gatherings. During this time they love to attend special events, such as soccer matches or reli-
gious services, as a form of entertainment.

There is a tremendous potential for reaching many Nigerians in the villages at this time, and we
have decided to sacrifice our American Christmas traditions in order to reach Africans with the
gospel of Jesus Christ. Please pray for this outreach, and please consider making a special do-
nation to help us with it. Ministering in two cities back-to-back is a great expense, but it is a
worthwhile investment!

Our Gift to You: To all who contribute to SOGM in October/
November and request it, we will send a DVD of Dennis’ sermon,
recently preached in Frankfort, KY, “The Strangest This God is
Doing in the World.” This message explains why evil is proliferating
in an exponential fashion, and why there is still hope for us today!

We Would Be Doing Another Mission...

After a while we pulled the radio program. We could not justify spending so much money with so little return. To
continue would have drained and destroyed the ministry. But by now I had become so used to writing and record-
ing these devos, I couldn’t bring myself to stop. And so I began the practice, which continues to this day, of send-
ing out a CD each month containing five devos to the friends of our ministry. I also began posting them on our
website so that people could either read them as articles or listen to them as audio recordings. They have touched
people from all over the world.

When I was a young pastor, I received a number of compliments on my preaching, and I always hoped to become a
well-known and highly successful preacher. It has been quite a surprise to me to find that God seems more interest-
ed in having me read short 12-minute articles than preaching sermons. I still preach, of course, and am thankful for
the opportunities, but at this point it appears that my most effective “preaching” occurs when I stand or sit in front
of a microphone and read these “devo” articles into a recording device. There is no pulpit, there are no huge
crowds (or even small crowds), no “amen’s,” no “altar calls,” and I never raise my voice above a conversational
level. Still, God uses it, and I have learned a long time ago that His ways and His ideas are infinitely superior to
ours. And sometimes He uses our failures (as with our failed radio ministry) to launch us into our greatest success-
es.

— At present we have 370 devos (written and audio) on our website, and counting! You can find a
catalog of all of them by clicking on the fireplace picture in the left sidebar of our website pages.
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